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Acquisition E-Business Conference Slated

Strategic acquisition through electronic systems is the future,
and e-business is leading the journey to achieve this ideal.
The Office of Defense Procurement and Acquisition Policy,
E-Business (DPAP, EB) is hosting an E-Business Confer-
ence, May 24-27, 2005, in Orlando, FL.  Acquisition and
procurement executives who oversee strategic plans and
manage transformation policies are encouraged to attend.

The E-Business Conference will focus on the approaches,
strategies and initiatives that will make this environment a
reality.  The conference will cover: 

• Enterprise architecture — movement away from 
application silos.

• Portfolio management — an assessment of technical and
functional capabilities supporting strategic acquisition.

• Transition planning — a plan to transform the acquisition
domain from what it is to what it should be.

• Governance — reflective of both procurement and acquisi-
tion processes and strategies.

The 2005 DPAP, EB Conference will convene at the Rosen
Centre Hotel, 9840 International Drive, Orlando.  For more
information about the hotel, go to www.rosencentre.com or
call (407) 996-9840.  For registration or additional informa-
tion, go to http://www.dodebconference.com.
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On Feb. 14, 2005, DOD and the Office of Personnel Man-
agement (OPM) proposed regulations to establish the
National Security Personnel System (NSPS), which offers
new rules and processes for pay and classification, per-
formance management, hiring, reductions in force, disci-
pline, appeals and labor-management relations.

The proposed regulations’ publication in the Federal
Register, Feb. 14, 2005, initiated a 30-day formal public
comment period, after which DOD will meet with em-
ployee representatives for 30 days to discuss the pro-
posed regulations.  DOD will report the results of these
discussions to Congress prior to finalizing the regula-
tions late this spring.

DOD will implement NSPS in three major phases, or 
spirals.  Spiral 1 is limited to 300,000 employees and 
includes general schedule (GS), general manager (GM)
and acquisition positions in select organizations.  Spiral
1.1, the first of three increments, is scheduled to begin 
no earlier than July 2005.  Spiral increments 1.2 and 1.3
will each occur approximately 6 to 9 months after the
preceding deployment. 

Army Spiral 1 Implementation
Spiral 1 will include approximately 24,000 GS, GM, Acq
Demo and acquisition employees from:

• Madigan Army Medical Center, Fort Lewis, WA. 
• Communications-Electronics Command (Fort Mon-

mouth, NJ, only). 
• Tank-automotive and Armaments Command. 
• Armaments Research, Development and Engineering

Center (Picatinny Arsenal, NJ, only). 
• Space and Missile Defense Command. 

• Civilian Human Resources Agency (CONUS locations). 
• Corps of Engineers, Mississippi River Division, South-

west Division and South Pacific Division. 

Spiral 1.2 will include approximately 24,500 positions from:

• Army Engineering and Support Center, Huntsville, AL. 
• Corps of Engineers, Northwestern Division and South

Atlantic Division.  
• Army Materiel Command (all remaining CONUS organi-

zations). 

Spiral 1.3 will include approximately 30,500 positions in
the remaining elements of the: 

• Medical Command (remaining CONUS organizations). 
• Corps of Engineers (all remaining CONUS organizations). 

Each increment and phase will be assessed and neces-
sary adjustments will be made.  Spiral 2 will be imple-
mented after the Secretary of Defense and OPM Director
determine NSPS satisfies legal requirements.  It will in-
clude the remainder of the Army workforce, with the ex-
ception of the exempted (until FY08) Laboratory Demon-
stration Projects identified in the 2004 National Defense
Authorization Act.  Spiral 3 will consist of the Laboratory
Demonstration Projects. 

For more information on NSPS, go to
http://www.cpms.osd.mil/nsps/index.html and
http://cpol.army.mil/library/general/nsps/. 

Jerry Lee is an SAIC Contractor supporting the Army 
Acquisition Support Center.
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